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1. Eloaywyn

Tnv Asutépa 11/02/2019, n evapktnipla cuvavtnon (kick off meeting) tou €pyou pe “Traditional
Breakfast of the C/B area: Branding Scheme and Mobile Application for the preservation and
promotion of common traditional gastronomy” pe akpwvuplo “CBTB” mpaypotonolOnke otig
EYKATAOTAOELS TOU EmipeAntnpiov twv Mpefevwv OMOU CUUUETELXQV LE EKTTPOCWIIOUG TOUC OL
névte (5) etaipot tou ‘Epyou, &nAadn to EmpeAntipo twv lpePfevwv (LB) to omoio
EKTIPOOWTNONKE o Tov mPoedpo K. Pappo NikdAao kat ta péAn tou A.X. tou EmipeAntnpiou, Tov
K. Mwtd MNavaywwtn, tov K. Tolapowwtn QiAo kat tov K. Anuntplddn Owud, to EmpeAntrplo
¢ Képkupag (PB2) to omoio ekmpoownnBnke amnd tov K. Mamayxpriotou Xpnoto o omnoiog ival
€€WTEPLIKOG ouvepydAtng kal cUUPBouAog tou EmipeAntnpiou, to Chamber of Commerce and
Industry tng¢ Mepidpépelag Vliora (PB3) to omoio ekmpoowmnnBOnke amd tov mpoedpo k. Arben
Breshani kal tnv project manager k. Merita Murati, To National Coastal Agency (PB4) mou
EKTIPOOWTNONKE amo tov AleuBuvtr k. Auron Tare kal tnv project manager k. Thoma Katerina kai
to ECO-Partners for Sustainable Development (PB5) mou ekmpoownnbnke oamod toug project
managers tov K. Ardian Moci kat tnv k. Entela Pinguli, 6mw¢ umoypadnke Kot otn cuvnuuévn Alota
OUMMETEXOVIWV. 2T OUVAVTNON CUUUETElXE emiong n k. Poupava Kwvotavtiva, Project Manager

amno tnv Ortem Hellas, eknmpoowrnog tou LB-EmipeAntrplo MpeBevwv.

Ze OAoug Toug etaipoug 50BnkKe Alyog XpOvog yla eyypadEG EVw TO CUVOAO TWV CUUUETEXOVTWY
KaAwooplotnke yupw amd €vav pnoude umodoxns. H oulntnon fekivnoe pe tov Ko Pappo
NikoAao, o omoiog KOAwoOpLoe OAOUG TOUG etaipou¢ tou Epyou Kkal eé€dppace To €viovo
evéladEpov Tou yla Ta ArmoTEAECUATA TTOU OVOUEVETAL Vo TtapaxBouv péoa amo tnv uAomoinon
TOU €pYyOU, EVW XOPAKTINPLOTIKA emionuave: ‘Ek pépoug tou EmpeAntnpiouv Ba ABela va cag
KaAAwoopilow otnv eupUuTEPN eploxn Twv MNpefevwv. Oa nBeAa va Toviow TNV ONUOVTIKOTNTA TOU
€pyou KaBw¢ HECO OO TO CUYKEKPLUEVO TpOypapua Ba mpoomabrnoouE VA TOVWGOOUME TV
TOTUKI OlKovouia Kal péoa amo T 6pAoElg Tou €pyou va yivouv ta peBevd kal n eupuTtepn
TIEPLOX] YO.OTPOVOULKOC TIPOOPLOUOC. ETumAéov, To €pyo Tapoucldlel Hla KOLVOTOULO OTnV
vAomoinon tou n omoia MPoUMOBETEL TNV CUVEPYACLA TWV POPEWV TTOU CULLETEXOUV OTO ETALPLKO

oXNUa KoL TNV PETaPOopa eUmeLlplwy o€ Slacuvoplako emninedo.
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2. [eVLKN) ETILOKOTINCN TOU £PYOU

H ouvtoviotpla tng ouvavtnong kat texVik ocUUBoulog tou Emikedpoaing Etaipou tou €pyou K.
Poupava Kwvotavtiva, mripe tov AOy0, €UXAPLOTWVTIAC TOV K. PAUUO yla TNV opAia Tou Kat
KAAWOOPLOE TOUG CUMMETEXOVTEG. H K. Poupavda Kwvotaviiva, wg TeXVIK oURPBouAog Ttou
EripeAntnpiov twv MpePevwv (LB), emikepaAng €taipou Tou MPOypAUUATOG, TTApOUCiacE TNV
Fevikr) Emwokomnnon tou Epyou, Tov ZKOmo Kal Toug 2Toxoug Tou Epyou, Ta AlOTEAECUATA KAl TLG
EKPOEC TOU €pyou KaBwWCE Kal TN yevikn StapBpwon tou €pyou ava MNakéto Epyaoiag kat Apaonc.

H nuepnola dlataén yla tTnv evapktrpla cuvavtnon akoAouBnbnke wg e€nc:

11:20-11:30 Welcome speech
Mr Rammos Nikolaos, Chamber of Grevena

11:30-11:45 Presentation of LB’s action plan and Project Overview
Mrs Konstantina Roumana, Technical Consultant of Lead Beneficiary,
Chamber of Grevena
11:45-12:00 Presentation of PB2’s action plan
Mr. Papachristou Christos, Chamber of Corfu
12:00- 12:15 Presentation of PB3’s action plan
Representative of Chamber of Commerce and Industry of Vlora Region
12:15-12:30 Presentation of PB4’s action plan
Mr. Auron Tare, National Coastal Agency
12:30- 12:45 Presentation of PB5’s action plan
Mrs Entela Pinguli, ECO-Partners for Sustainable Development
12:45 - 13:00 Coffee Break
13:00 - 13:45 Discussion on CBTB Management Procedures, Definition of the Project
Management Team
All partners
13:45 - 14:00 Summary of the tasks for the upcoming period — Final conclusions
All partners
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3. MNapouoiaon tou 2xedlou Apaonc Twv eTaipwv Tou €pyou ‘CBTBR’

H k. Poupava Kwvotavtiva, €€ ovopatog tou enikedaAng etaipou, mapouoioaoe to 2xESLo Apaong

Tou LB1 oto mAaioto tou €pyou «CBTB».

H enduevn mapouaciacn €ywve anod tov K. Manayxprnotou Xproto, eKmpdowrno tou EmpeAntnpiou
™G Képkupag Etaipou 2 (PB2) kat adopoloe oto IxeSlo Apdong tou PB2 oto mAaiclo tou €pyou

«CBTB».

ITN OUVEXEL, TIOPOUCLACTNKE TO Zx€SL0 Apaong tou Chamber of Commerce and Industry tng
MNepiudpépelag Viora PB3 amd Toug eKMPOoowIoug Tou taipou 3 (PB3), tov mpodedpo k. Arben

Breshani kat tnv project manager k. Merita Murati.

ErutAéov, tov etaipo 4 (PB4) National Coastal Agency ekmpoownnoe o K. Auron Tare o omoiog Ko

QUTOG TtaPOUCLaoE TIC SpACTELS TTou £XeL avaAdPel kaB’ 6An tnv Slapkela UAOTIOINONG TOU £pyou.

Itn ouvéxela, n K. Entela Pinguli ekmpoownwvtag tov etaipo 5 (PB5) - ECO-Partners for Sustainable
Development mapouciooe amo TNV HEPLA TN, TIG SPACELS TTOU TIPETEL VA OAOKANPWOOUV HEXPL TO

™V ARén Tou mpoypaupaTo .

T€Aog, n k. Poupava Kwvotavtiva €ekivnoe tn oulntnon yla vo B€osl oplopéva BEpata Kot
{NTAUATA OXETIKA HE TNV UAOToOINon TOu €PYyOU TOUG EMOPEVOUC HUNVEG. OL EKTPOCWTIOL TWV
eTaipwv {ATNOAV VA TOUG ATIOOTAAOUV OAEC OL TTAPOUGCLACELG, N AlOTA CUUUETEXOVTWY, TA TIPAKTLKA

Kal ol pwtoypadieg TNG MPWTING CUVAVINONG TWV ETAIPWV.

B. OAya 281 kat Kbung 8, T.K. 54655 TnA:2310 425371 e-mail: ortemhellas@gmail.com



mailto:ortemhellas@gmail.com

C D ORTEM

@ HELLAS

4. Atadikaotiec Ataxeiplong tou Epyou

AUéOWG UETA TO oUVTOHO SLAAslppa yla Kadg, to Adyo mnpe n K. Poupava Kwvotavtiva,
EKTPOOWTO Tou TexvikoUu ZupBouAou tou EmikedaAng Etaipou, n omoia, mapouciaoce Tig
Awadikaoieg Alaxeipiong tou Epyou (Management Procedures). AvadépBnke el8lkd otnv
eMAegLLOTNTA TV Sdamavwy, T dtadikaoieg avadopdg, Tig ekBEoelg mpoodou, Tig Sladikaocieg
€AEYXOU TPWTOU ETWMESOU, TIG QLTHOELS TANPWHWY, TIG TOHELOKEG POEG KOl TIG SLASLKOOLES

Tpomnomnoinong tou mPoUmoAoyLopoU.
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5. Opwopog tng Opadac Awaxeilplong tou ‘Epyou (Project Management

Team)

JupdwvnBnke peTall Twv eTaipwy OTL N opada dlaxeiplong tou €pyou Ba amoteAeital anod Evav
umeuBuvo €pyou Kat évav el8IKO o€ TeXVIKA {nTAHATa, o omolog Ba ekmpoownel kABe dikalouxo
Tou €pyou. EmutAéov, Ba Sloplotel Evag Zuvtoviotig Epyou amo tov (LB)- EmpeAntrplo MpeBevwy,
o omoio¢ Ba eivat umevBuvOC yLa TN yevikn Slaxeiplon KoL TOV CUVTOVIOUO TNG opadag Slaxeiplong

Tou €pyou (PMT).

To PMT Ba eivat to Baoikd 6pyavo tng Slaxelplotikng doung kot Ba eival umevBuvo yla T
SlaoddaAlon TNG UAomolnong TwV OMOTEAECUATWYV TOU €Pyou KOL TNG EMITELENG TwV
ONMOTEAECOUATWY TOU  €pyou. ToapakoAouBnon ¢ TmMpoodou, TNG TmOLOTNTAG, TWV
XPOVOSLAYPAUUATWY KOL TWV KWvSUVWY Tou €pyou, KaBoplopdg opoonuwy, anodacilovrog yla

SL0pOWTLKEG EVEPYELEG.

To éyypado Ba umoypadel To EMOUEVO XPOVIKO SLACTNUO UETA TOV OPLOUO TWV ATOUWV TNG

Ouadoag Alaxeiplong Epyou.
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6. 2u{ATNON- ZUUMEPACUATO

H k. Poupava Kwvotavtiva, wg cuvtovioTpla Tng cuvAavinong €8woe tnv eukalpia yla meEPALTEPW
EPWTNOELG KOL ATIOVTHOELG KOL VLA L0 AVOLKTH) oUTATNON UETAEY TWV EKTIPOCWITWY TWV 5 eTaiipwv
TIOU CUMHETEXOUV OTO £pyo «CBTB». ‘OAoL OL TAPEUPLOKOEVOL TOVLOAV OTL TO CUYKEKPLUEVO EPYO
Ba avafabuiosl Tov TOUPLOUO Kal oTI SUO TIEPLOXEC TOU £pyou KaBwg emiong Kal Ba mpooeAKUOEL
To TOAAOUG TOUPLOTEG oL omoiol evlladEpovial yla TOV YyOOTPOVOULKO TOUPLOMO. EmumAéov,
EMECHUAVAV OTL LECW TOU OUYKEKPLUEVOU TIPOYPAUUATOC Ol OXECELG TWV YELTOVWY XWwpwv Ba
BeATlwBouv kabwg péow NG Epeuvag mou Ba yivel Kal otig U0 SLOCUVOPLAKEG TTEPLOXEG Bal
BpeBouv ta kolva mapadoolokd mpoiovta ta onoia Ba evtaxbolv oto Mpdypappd OTWE EMioNG

KOl OTO OHa KatateBEv Tou €pyou.

KaBwg n oulntnon ntav moAu evéladépouoa, To SLACTNUA TNG EMEKTAONKE XpoVIKA. EToL amo Tig
14:00 péxpt tig 17:00 ol etaipol mpaypatonoinoav €va StaAeupa yla Eekovpaon kat eAadpu
YEULO KOIL CUVEXLOQV TLG EPYACLEG TNG ouVAVTNONG KETA TI¢ 17:00 yia va AuBoUv OAeg oL amopieg

TWV €TOipwWV.

H evapktipla ouvavinon €kAElce He TNV amodoon yla TNV EMOPEVR OUVAVINON TOU
TipoypAupaTog, n onoia Ba npaypatonownBei Tov lovvio otnv Képkupa, n onoia Ba dtopyavwBetl
a6 to EmpeAntiplo tng Képkupag (PB2) kot elval amapaitntn n OCUMUHUETOXH OAWV Twv

EKTIPOOWTTWY TWV ETALPWYV TOU TIPOYPAUUATOGC.

B. OAya 281 kat Kbung 8, T.K. 54655 TnA:2310 425371 e-mail: ortemhellas@gmail.com



mailto:ortemhellas@gmail.com

C D ORTEM

@ HELLAS

7. Nopdptnua

Entionun mpdokAnon
Atévta

ALOTOL GUUUETEXOVTWVY
MapoucLACELS TWV ETAIPWV

QOwtoypadieg tng cuvavinong

SANEE A T o

AmnobeAtiwon
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