C D ORTEM

MAPAAOTEO 1.1.3 - ANADOPEZ TOY ETAIPOY TOY
EPIToy

3n EZQTEPIKH ANAQOPA EPTAZIQON

Y10 m\aioto tou Mpoypappatoc “Traditional Breakfast of the C/B area: Branding
Scheme and Mobile Application for the preservation and promotion of common
traditional gastronomy” pe akpwvupLo“CBTB”

Eupwnaikng Atacuvoplakng Zuvepyaoiag EAAada-AABaviag 2014-2020
(INTERREG IPA 1l CROSS-BORDER COOPERATION PROGRAMMIE)

interreg-1PA CoC H
Creece - Albania

B. OAyag 281 kat Kbung 8, T.K. 54655 TnA:2310 425371 e-mail: ortemhellas@gmail.com



mailto:ortemhellas@gmail.com

o

[

© 0 N O Uk wNR

S
N B O

ORTEM

HELLAS

MivakoG MEPLEXOUEVWV

[T Lo AT N DTSR 3
(1 FoTeT00 4 €0, Xe 1Y T 1 ¥ e T S 4
H TEPLOXN TOU MPOYPALOTOG ... ..coiiiieiiieeeireeeieeesteeestteeeseaeeesseeessseeesseeesseeesnnes 4
MAnpodopieg yUpw amo To MEPLBAAANOV TOU EPYOU .........ooeeeenrrieeeenrieeeeeireeeeeans 6
(0TI >3 o 1T o TSR 8
FZUVOALKOG OTOXOG. ... .eeeureeeeurieeiireeeitteeeasreeeasseeeasssesasesesssseesssseesssasessseesasesesssesessees 8
FUYKEKPLHEVOL OTOXOL ... .eecuvieeiieeeiureeeitreeeisteeeateeesaseeeeasseesisesessaeessasesasesessesesseen 9
OLLABEG = ZTOXOL......c.uveieerieeeirieecteeeetteeeeteeesateeestaeesataeeesseeensseessseesseeesareeesnseeennnes 10
AVOUEVOUEVO ATIOTEAEGHOITOL ......ecvevveeeveeeeireeeeireeeereeeasseeessseesasseesseeesseeessseesnnes 11
Tot MAKETO EPYOOLOG OVAL ETOPO ..ottt 12
MNP06060G YAOTIOINONG TOU EPYOU ...ttt ee e s 15
MPOBARHOTO - KOOUGTEPOELG.......oecviieeiieeeiieeeieeecieeesireeeereessseeesseeesseeesseeens 16

B. OAyag 281 kat KOung 8, T.K. 54655 TnA:2310 425371 e-mail: ortemhellas@gmail.com



mailto:ortemhellas@gmail.com

O ORTEM

1. Elcaywyn

“Interreg IPA 1l Cross-border Cooperation Programme Greece-Albania 2014-2020"

Project Title Traditional Breakfast of the C/B area: Branding Scheme and
Mobile Application for the preservation and promotion of

common traditional gastronomy

Project Acronym CBTB

Project Duration 24 months (1/06/2018 —31/05/2020)

Priority Axis 2. Boosting the local economy

Thematic Priority 2d. Encouraging tourism and cultural and natural heritage
Specific Objective 2.1 Preserve cultural and natural resources as a prerequisite for

tourism development of the cross border area

To Mpoypappa Evpwnaikng Altacuvoplakng Zuvepyaoia¢ EAAGdacg - AABaviag 2014-2020
(Interreg IPA CBC) eival 10 amotéAecpa pag Sladkaoiag MPoypaUUATIOHOU  TIou
kaBobnyeitat and tnv «Kown Emtpon) MpoypauuATIOpMoU» TOU CUCTABNKE yla TNV
TPOETOLUOCIO TOU Tpoypappatog Stacuvoplakng ouvepyaoiag Interreg IPA Il. H cuvoAwkn
OTPATNYLKN TOU TIPOYPAUMUOTOC Slaouvoplakng ocuvepyaoiog EAAadag-ANBaviag 2014-2020
Interreg IPA 1l yia tnv AABavia 2014-2020 sival va e€eupebel n Looppomia avapeoa otnv
aeldpOpo mepLPEPELAKN AVATITUEN KOL TNV EVioXuon TG SLAOUVOPLAKAC CUVEPYAOLOG LETAEY

TOTUKWV KL TIEPLHEPELOKWY BECULKWY 0pYAVWY, SUUPWVA HE TLG TIOALTIKEG TNG Eupwmaikig
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Evwong Kal TIG €BVIKEC TIOATIKEC, TIPOKELUEVOU VO OVTLUETWITLOTOUV Ol KOLWVEG TIPOKANCELG

HEOW KOLWVWV TapeUPACEWV.

2. NpolmoAoylopog

O ouvoAlkOG mpoUmoAoylopog mou SiatiBetal ywa to Mpdypappa (cuudwva Pe TNV 2n
Tpomomnoinon) eivat € 54.076.734,00, ek twv onoiwv ta € 45.965.222,00 (85%) eivat amno
KOLVOTLKOUG Topoug Kot ta € 8.111.512,00 (15%) amnd eBvikoug mopoug.

H ouvoALKkr oTpatnylkn Tou mpoypappatog Interreg IPA CBC "EAAGSa - AABavia 2014-2020"
elvatl va Bpebel Looppomia peTaty TnG Blwaotpng mepldpePELAKN G AVATITUENG KL TNG EVIOXUONC
NG SLACUVOPLOKAG cuvepyaciog HeTafl TOTUKWY MANBUCUWY Kal TiEpLPEPELAKWY BECUWY,
oLUdwWVA PE TIG TIOALTIKEG TNG Eupwmaikng Evwong Kal TG €BVIKEC TIOALTIKEG, TIPOKELUEVOU VAl

OVTIUETWITLOTOUV ATtO KOWOU OL TIPOKANOELG LECW KOLWVWV TIOPEULACEWV.

3. H iteploxn tou Mpoypappatog

H emA&€un Sltaouvoplakn TepLoxr AMAWVETAL Ao To lovio mEAAYOG HEXPL TNV Alpvn Twv
Mpeomwv. EWWKOTEPA, N €MAEEWUN Tieploxr) tou [MpoypAuuatog amoteAsital amo TG
Nepiudepelakég Evotnteg MNpePevwy, Kaotoprag, GAwpivag, Aptag, OsompwTtiag, lwavvivwy,
MNpeBElng, ZakuvBou, Képkupag, KebaAAnviag kat Asukadag otnv EAAada kal tig Nepldépeleg
Vloré, Gjirokastér, Korcé kat Berat otnv AABavia .

To mpoypappa eupwnaikng Stacuvoplakng ocuvepyaoiag Interreg IPA 1l «EANGSa-AABavia

2014-2020» uAomoleital eVIog TG EMAEELUNG TIEPLOXNG TIOU TIEPLYPADETAL OTOV TTAPOAKATW

Xaptn:
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H erudé€lun Staouvoplaxr meploxf kaAUTttet 28.526 km? (17.445 km? yia tn SL1oUVOPLOKHA

neploxn) tng EANGSacg kat 11.081 km? yia tn Swaocuvoplakr) meploxn tng AABaviog) pe
OUVOALKO TANBUGO 1.339.804 katoikoug (729.687 KATolkoug yLa Tn SlacuvopLaKn TIEPLOXN
™¢ EAAASaG kat 610.117 katoikoug ylo TNV cuvoplakn meptoxn tng AABaviag) (otowela
amoypadnc tou 2011). Ot Etaipot tou Epyou eival OAeC eBVIKEG OPXEG LE SPAOTNPLOTNTEG
ot SU0 xwpes. Qotdoo, OAa ta mapadotéa nmpoiovta Ba adopolv TNV eTAEELUN TtEPLOXN

TOU TPOYPAMMATOG.
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4. NAnpodopieg yUpw armo to mepBAAAOV ToU €pyou

To EmpeAntiplo twv Mpefevwv onwe emniong kat to EmpeAntiplo tng Képkupag €xouv
eumAakel ta TEAeutaio xpovia Oe €pya TIOU OTOXEUOUV OTNV evioxuon tng aclpopou
QVATTUENG KUPLWE OTOV YEVIKO TOMEN TNG ETULXELPNMUOTLKOTNTOG KAl TOU TOUPLOOU. TNV
TMPOOTABOELX AUTH, £XOUV EVIOTIOEL TNV AVAYKN YOl OVATITUEN TOU TOUPLOpOU, OXL HOVO o€
ETUXELPNUATIKO eTtineS0, aAAA KAl 6cov adopd TN SLaTrpnon TwWV TOTKWY TTPOIOVIWV Kol
napadoocewv. AapBavovtag umoPn To yeyovog OTL TOV TEAEUTOLO KALPO UTIAPXEL TAON va
SlatnpnBel kat va mpowOnOel n TOTIKA TIOALTLOTIKY KANPOVOULA 0Tn §LacuVopLOKH TIEPLOXN,
T §U0 eMPEANTAPLA avTaToKpiBNKav otnv mMPOkKAnon tou cuvduaopol AOyw QUTAC TNG
TAONG MUE TIC EUPUTEPEG TIPOOTIABELEC ylot BLWOLUN AvATTTUEN TOU TOUPLOMOU MECW TNG
xaptoypadnong Kal tng mpowbnong tng mapadoolakng yaotpovouiag. EmumAéov, oool
0.OXOAOUVTOL LIE TOV TOUPLOMO OTN CUYKEKPLUEVN TIEPLOXH £XOUV 16N QVAYVWPLOEL TO YEYOVOG
OTL oL ToUpLOTEG yivovTal OAO KAl TILO EKAEMTTUGUEVOL KAl EMLSLWKOUV ULt OALOTLKN EUTELPLQ,
ouunepAapBavopuévng tng avakaAuPng MOALTIOTIKWY KOl YOLOTPOVOULKWY HMUCTIKWV avti
Tou cupPatikol povtédou ¢ BdAacoag kat Tou AAlou. Etol, n avaykn avaBaduiong tou
TOUPLOTLKOU TIPOIOVTOC TTPOG aUTH TNV KateuBuvon eival Ko Kot otic SU0 TAEUPEG TwV
oUVOPWV.

H ulomoinon Twv 6paoTnNPLOTATWY TOU £PYOU KOL N EMITEVEN TWV OMOTEAECUATWY TOU £pYOU
armoteAel KOO OTOXO yla TNV ETALPLK OXEOn OTO OUVOAO tn¢G. OL dpactnplotnteg Oa
vuAomolnBouv e T CUPUETOXN OAWV Twv SlkaloUuxwy, OxL Kovo ylo va kKaAupouv éva
EUPUTEPO YEWYPAPLKO Ttedio aAAd Kal yla va armoktoouv eupUTepo Tedio yla tn cuAloyn
Twv 8ebopévwyv TOU amaltouvTal ylo TNV avamtuén tng TPoPAenmopevnG TUAOTIKAG
epappoyng yla EEumva Kivnta thAédwva.

H BLwolun ToupLoTikn avamtuén amoteAel onUaviiko {NTNUA, wWe LEPOG TWV TEPLOCOTEPWY
EUPWTAIKWY, TIEPLHEPELOKWY Kal €OVIKWV TOATIKWY tnG EAAGSac kat tng AABaviag. Xto
mAaiolo NG otpatnylkng «Eupwmn 2020», n TOUPLOTIKN OVATTTUEN XOPAKTNPLETAL WG
BaolkOG TOpENG yla OAa Tt SLacUVOPLAKA TTapaywyYLKA cuotipota. Noapd ta epappolopeva

UETpa, n Olacuvoplakn TEPLOXN OTEpeital €vog OAloTikoU oxediou Slaxeiplong kat
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npowBbnong yla TV avamtuén AWV TOUPLOTIKWY TIPOLOVIWY, OTOTE TO KUPLO TOUPLOTIKO
TPOLOV TLOPAEVEL N YeVIKA W€a «nALog kot Balacoa». To épyo CBTB otoxeVEL, CUVETIWG,
oTo va Mpoodépel éva oAokAnpwpévo epyadeio Slaxeipiong kot mpowbnong yla tnv
T(POCEAKUON TIOLOTIKOU TOUPLOHUOU OTNV TIEPLOXI KOLL TNV UTTOOTA PLEN TNG TOTILKI G OLKOVOULAG.
To €pyo CBTB EMIKEVIPWVETAL OTNV TOTIKN TAPOSOOCLOKN YOOTPOVOULD, WG €va KOO

ONUOVTIKO OTOLYELO TNG TTOALTLOTLKAG KANPOVOULAG 0TNV SLOLGUVOPLAKT) TIEPLOXT).

To mpwivo Ba eival To MIKEVIPO TOU £pyou yLa ToAAOUG Adyouc:

1. Toaéevobdoyxeia amoteAolv ToV akpoywvLaio AlBo Tou ToupLoTIKOU TOUEA KAL TO TIPWLVO
elval éva yeupa mou mapéxouv oxedov OAa ta Eevodoxeia. EMuTA£éov, AAAEC TOUPLOTIKEC
ETUXELPNOELG (eoTLOTOPLA, KAdE - Umap) oEpPlPOUV TMEPLOTACLAKA TPWLIVO, EMOUEVWG Ba
punmopouoayv va epappocouV To ohfpa KatateBév tou mpoypdppatog (brand).

2. To mpwwo &ivel oToug TagISLWTEG TNV MPWTN YEVUON TOU YAOTPOVOULKOU TIOALTIOHOU
yla KaBe tomo n meploxn.

3. To mpwwo eméxbnke, emiong, eneldny kedalatomolel pa mpwrtofoulia Tou
EAANvikoU OpyaviopoU TouptopoU ("EAANVIKO Mpwivd"), n omola - otnv mepimtwon Tou
npoypdppato¢ CBTB - Ba edapuootel otn Staocuvoplakn EPLOX WE EVOTIOLNUEVN TIEPLOXNA
Kol Ba EUMAOUTLOTEL PE TtpoiovTa Kot amnod TG SU0 XWPEC.

H kawotopia Tou €pyou €yKeLtal otnV eKUETAAAEVON SLASIKACLWY EMWVUMIAG KAl KLVNTWV
epyaleiwv pApkeTvyK (edpapuoyég), mpog TNV KateLBuvon TNG aAvAMTUENG  HLOG
Slacuvoplakng yaotpovoutkng napddoong mou Ba epapUooTEL 0TV MPAYHATIKOTNTA OTLG
TOUPLOTLKEG ETXELPAOELG TNG SLacuvopLakn ¢ epLloxnc. Eva véo onua katateBév (brand) mou
Ba mpopnBevoel To 6N UTtApPXOV (KAl EUPEWC YVWOTO) eUMopko onpa ("EAANVIKO mpwivo")
Ba amoteAECEL ONUAVTIKO TTAEOVEKTNUA Yia OAOKANpN T Slacuvoplakn mepLoxn, Kabwg Ta
npoiovta Ba emAeyolv amod Kowou Kol To onpa kototefév Ba oxedlaotel pe Evav Tpomo
Tou Ba mpooeyyioeL TNV meploxn wg évav mpooplopo Kal bev Ba dtadopomolnbei o eninmedo
XWpaG. EmumAéov, n oUVSOECN TWV TOUPLOTLKWVY ETIXELPIOEWV E TOUC TOTILKOUC TTOPAYWYOUG

napadoolokwv ayabwv Ba evioxUCEL TNV TOTIKI OLKOVOULA KoL Ba HELWOEL TNV avepyia.
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OLKUpLeG opadec-oTOXOL TOU €pyou ival ta Eevodoxeia otn Slacuvoplakr TepLoxn, adevog,
Kall oL SuvnTikol Touploteg, adetépou. Mépa and auTteég TIg SU0 OUASEG-0TOXOUG, Kal AAAEG
OTIWG Ol TOTIKECG aPXEG TNG SLACUVOPLOKNG TIEPLOXAG (TteEpLdePELOKESG apXEC Kol drpot), ol
ETUYEIPNOELG TIOU OVAKOUV OTOV €UPUTEPO TOUEA TOU TOUPLOMOU (€0TLOTOPLA, MO,
TouploTikA ypadeia) Ba wpeAnBouv dpeoa Kal EQpeca and to €pyo, Kabwg Ba €xouv
eTumAéov epyaleia yla tnv mpowBnon tng meploxng. EmumAéov, oL mapaywyol TOmKwY
npoloviwv Ba enwdeAnBolv amd tv avénon tng IATNong ylwo Torika/mapadootakd
npotovta. T€Aog, oL ToAiteg TG meploxng Ba emwdeAnBolv, dedopévou OTL N OALOTLKN
ovamntuén Tou Touplopol otnVv neploxn Ba mpoodépel KAAUTEPEG MPOOTITIKEG OOV adopd

TNV OLKOVOULKA avamtuén, Tnv amoaoxoAnaon Kol tnv nototnta {wnc.

5. OLetaipot

OL eTO{pOL TTOU CUUHETEXOUV OTO TIPOYPAUMa eival SUo amod tnv EANAda Kol TPELG amo TV

AABavia. Mo cuykekplpéva oL etaipol tou €pyou CBTB eival:

e LB-Emkedalng Etaipog — Chamber of Grevena-EmipeAntrplo MNpefevwv

e PB2-Etaipog 2 — Chamber of Corfu-EmipueAntriplo Képkupag

e PB3-Etaipog 3 — Chamber of Commerce and Industry of Vlora Region- Epmoptko
Kal Blopnxaviko EmpeAntiplo tng Nepidpépetag Viora

e PB4-Etaipog 4 — National Coastal Agency- EBvikry AktomAoikn Yninpeoia

e PB5-Etaipog 5 — ECO-Partners for Sustainable Development

6. ZUVOALKGG OTOXOG
1. Awatripnon kot tpowBnon tnG mapadooLaKknG yooTPOVOULOG
2. Avamtuén evog véou OAOKANPWHEVOU TPOIOVTOG PBLWOLUOU TOUPLOHOU yla TNV

PowOnon TOU TOUPLOTIKOU TIPOOPLOMOU TNG TTEPLOXNAG.
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7. ZUYKEKPLUEVOL OTOXOL

4 AvArtuén véog oAokANPWHEVNE HAPKOC BACLOPEVNC OTNV TOPadooLaKh yaoTpovouia
NG SLACUVOPLOKAG TIEPLOXNG TIOU TIAPEXEL €VOl OAOKANPWUEVO TIPOIOV BLWoLUoU
ToupLopOL.

4 XpNOLLOTOLWVTOC VEa KOVOTOpa epyaleia (Kvntr edbapuoyn) yia tnv mpowdnon tng
CBTB, yla va TPooeAKUCETE Hla EUPUTEPN TOLWKIALA SUVNTIKWY TOUPLOTWV Kal va
aUENOETE TO eVOLAPEPOV YL TNV SLOCUVOPLAKK) TIEPLOXH.

4 [powbnon TOATIOTIKWY SpACTNPLOTATWY KOl TIEPLOUCLAKWY OTOXEIWV  TNG
SlaoUVOopPLAKNG TIEPLOXNG MEOW TNG AMOCTOANG TANPOdOPLWVY yla €KSNAWOELG Ko
TOALTLOTIKA afloB£ata pall pe tnv napadoaotakn kouliva.

4 Melétn & avaluon TN TPE€XoUcas KOTAOTAONG 0TV IApaSOGLaKT YOLOTPOVOuLa Kot
XProN TOTIKWYV TIOLOTIKWV TPOLOVIWV.

4+ Kivntpa ywa tv mapaywyrn / KaAAEpyeLla TOTUKWY Tipoidviwy, Sedopévou OTL N
npowOnor Toug PECW TNG TOTIKIC TOPASOCLAKNC YOOTPOVOUIAC €XEL WG OTOXO va
ETINPEACEL TN GUVOALKN {1)TNON TOTIKWV TIPOLOVTIWV.

4 Anuoupyio HOVIHOU SIKTUOU OuvVEpPYaoiag METAEY TAPOYWYWY, TOUPLOTIKWV
ETIXELPNOEWV KOl TOUPLOTWV.

4+ Evioxuon tng ouvepyaoiag pe mapaywyous TOTUKWY / TopadooLaKwV TPoiOVIWY Tng
SloouvopLakng meEPLOXAG.

4 AUEnoN TNG LKAVOTIOINONG TWV TOUPLOTWY HECW TN €EOKEIWONC TOUG HE T TOTILKA

npoidvta Kal Tnv kouliva tng SLacUVOPLOKN G TIEPLOXNG.
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8. Opadec — ztoyol

OL0padeg— ZtoxoL mou avapévetat va emwdeAnbouv amno tnv uhomoinon tou €épyou CBTB
elvat:

. Emxelpnuartieg tou kKAadou Touplopol

. Epyalopuevol otov KAAS0 ToupLopoU

. EmayyeApatieg mou oxetilovtal Pe TNV UMOOTAPLEN TNG AOKNONG TOUPLOTIKWV
SdpaoctnplotiTwy evdladEpovtog

. Emxelpnuatie kot epyaldpevol  otoug¢  KAASoug TG  METAmoinong
(oupmephapPfavopevwy  Twv  KAGSwvV Tpodilpwv - TOTWV) TOU QVANTUCOOUV
S5paoTNPLOTNTEG OE OXEON LLE TO TOUPLOTIKO TIPOIOV

. Kolvwvikol eTaipol Kal KOWVWVLKOL ETILXELPNUATIEC oTOV TOUPLOUO

. TouploTeg MOV ETILOKETTOVTAL TNV TIEPLOXN TTAPEUPBAONC

B. OAyag 281 kat KOung 8, T.K. 54655 TnA:2310 425371 e-mail: ortemhellas@gmail.com
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9. Avapevopeva AntoteAécpato

4+ MNapoxr evoc ohokAnpwpévou kit epyaleiwv (brand, trade-bridgeing & promotion) yia
NV evioxuon Kol mpowBdnon Hag VEAG TOUPLOTIKNG TOUTOTNTACG KOl TIEPLOUCLAKOU
OTOLXElOU yla TNV SLOCUVOPLOKN TIEPLOXH TNG TOTIKNAG TMaPadoClaKAG YyaoTpovouiag,
E0TLOOMEVN OTO TPWLVO.

4 H avdmtuén tng evoSoxelaknc / TOUPLOTIKAG BlopnXaviag Kot 0 EUMAOUTIOHOC TOU
TOUPLOTLKOU TIPOLOVTOC.

4+ [powbBnon tng ouvepyaoiag TNG ToUpLoTKAG Blopnxaviag pe GANoug TOME(G TG
olKovouiag.

4+ H Snuoupyia evog pévipou Siktvou Baoctopévou oto véo Tipoidv tng CBTB.

4+ [eploodtepol amd 5000 emiokénteg Ba cuppetdoyouv ota etiola PeoTIBAA
yaotpovouiag kot 180 evéladepopevol Ba ekmatdeutolV 0TNV AMOTEAEGUATIKY XPrion
TOU VEOU EUTTOPLKOU OAHOTOC KOl OTOUG TpOmou¢ cuvbuaopol Kol gvioxuong tng

ocuvepyaoiag HeTa TWV TOUEWYV TIoU emnpedovtal amnod To £pyo.
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10. Ta Nakéta Epyaociag ava staipo

WP 1

Deliverable 1.1.2
Deliverable 1.1.3
Deliverable 1.1.4
Deliverable 1.1.5
WP 2

Deliverable 2.1.1
Deliverable 2.1.2
Deliverable 2.1.3
Deliverable 2.1.4
Deliverable 2.1.5

WP 3

Deliverable 3.1.1
Deliverable 3.1.2
Deliverable 3.1.3
WP 4

Deliverable 4.1.1
Deliverable 4.1.2
Deliverable 4.1.3
Deliverable 4.1.4
WP 6

Deliverable 6.1.1

WP 1

Deliverable 1.2.2
Deliverable 1.2.3
Deliverable 1.2.5
WP 2

Deliverable 2.2.1
Deliverable 2.2.2

PB1 - Chamber of Grevena

Project Management & Coordination
Project Meetings

Project Beneficiary Reporting

Project Reporting

Audit

Communication & Dissemination
Project Communication Plan

Printed & Digital Communication Material
Project Website

Info-days

International Closing Conference & Annual Gastronomy

Festival
CBTB Branding Scheme

Identification of common traditional products

Definition of CBTB

Design & development opf CBTB Brand
Pilot application of CBTB Brand
Workshops

Application of CBTB Brand

B2B event

Evaluation of pilot action

Project Evaluation and Sustainability
Collection of evaluation grids

PB2 - Chamber of Corfu

Project Management & Coordination
Projec Meetings

Project Beneficiary Reporting

Audit

Communication & Dissemination
Printed & Digital Communication material

Project website

B. OAyag 281 kat KOung 8, T.K. 54655 TnA:2310 425371
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Deliverable 2.2.3
Deliverable 2.2.4

WP 3

Deliverable 3.2.1
Deliverable 3.2.2
Deliverable 3.2.3
WP 4

Deliverable 4.2.1
Deliverable 4.2.2
Deliverable 4.2.3
WP 6

Deliverable 6.1.1

Info-days

International Closing Conference & Annual Gastronomy
Festival
CBTB Branding Scheme

Identification of common traditional products
Definition of CBTB

Design & development of CBTB Brand

Pilot application of CBTB Brand

Workshops

Application of CBTB Brand

B2B event

Project Evaluation and Sustainability

Collection of evaluation grids

PB3 - Chamber of Commerce and Industry of Vlora Region

WP 1

Deliverable 1.3.2
Deliverable 1.3.3
WP 2

Deliverable 2.3.1
Deliverable 2.3.2
Deliverable 2.3.3

WP 3
Deliverable 3.3.3
WP 4
Deliverable 4.3.1
Deliverable 4.3.2
Deliverable 4.3.3
WP 6
Deliverable 6.3.1

WP 1
Deliverable 1.4.2

Project Management & Coordination
Project Meetings

Project Beneficiary Reporting
Communication & Dissemination
Project website

Info-days

International Closing Conference & Annual Gastronomy
Festival
CBTB Branding Scheme

Design & development opf CBTB Brand
Pilot application of CBTB Brand
Workshops

Application of CBTB Brand

B2B event

Project Evaluation and Sustainability
Collection of evaluation grids

PB4 - National Coastal Agency

Project Management & Coordination
Project Meetings
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Deliverable 1.4.3
WP 2

Deliverable 2.4.1
Deliverable 2.4.2
Deliverable 2.4.3

WP 3
Deliverable 3.4.3
WP 4
Deliverable 4.4.1
Deliverable 4.4.2
Deliverable 4.4.3
WP 6

Deliverable 6.4.1

Project Beneficiary Reporting
Communication & Dissemination
Project website

Info-days

International Closing Conference & Annual Gastronomy

Festival
CBTB Branding Scheme

Design & development opf CBTB Brand
Pilot application of CBTB Brand
Workshops

Application of CBTB Brand

B2B event

Project Evaluation and Sustainability

Collection of evaluation grids

PB5 - ECO-Partners for Sustainable Development

WP 1

Deliverable 1.5.2
Deliverable 1.5.3
WP 2

Deliverable 2.5.1
Deliverable 2.5.2
Deliverable 2.5.3
Deliverable 2.5.4

WP 3
Deliverable 3.5.1
Deliverable 3.5.2
WP 4
Deliverable 4.5.1
WP 5
Deliverable 5.5.1
Deliverable 5.5.2
WP 6
Deliverable 6.5.1

Project Management & Coordination
Project Meetings

Project Beneficiary Reporting
Communication & Dissemination
Project Communication Plan

Project Website

Project Profiles in Social Media

International Closing Conference & Annual Gastronomy

Festival
CBTB Branding Scheme

Identification of common traditional products
Definition of CBTB

Pilot application of CBTB Brand

B2B event

Mobile Application

Collection of data for the mobile app
Development of mobile app

Project Evaluation and Sustainability
Agreement for sustainability
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11. Npdodog YAomoinong tou Epyou
To EmpeAntiplo lpePevwv €xel umoypadel ovpPBacn ot 14/01/2019 ywo to Project
Management tou Epyou oxetika pe ta MNapadotéa 1.1.2, 1.1.3, 1.1.4, 2.1.1. H 3" Ecwteplkn
Avadopad Epyactwv adopd to xpoviko diaotnua arnd tig 16/05/2019 £wg tig 15/08/2019.
JTO OUYKEKPLUEVO XPOVLKO Slaotnua, o Emikedalng Etaipog mpoéPn oe emefepyaoia tng
npoknpuéng tou Slaywviopou mou adopd TG Spacelg dnuooldtnTag Kal oTtAABnke yla
€yKpLon otnVv SLaxelpLlotikn apxn cupdwva pe tig S5obeioeg mAnpodopieg. O Slaywviopog mou
Ba tpoknpuxBel To emdpevo dlaotnua adopd tig SpACELG:
2.1.2 - Evtumo kat PndLakod UAKO emKovwviag
2.1.3 - lotooeAiba Tou £pyou
2.1.4 - EvnuepwTikéG EKONAWOELG
2.1.5 - AleBveg Zuvedplo KAewoipatog & Etriotlo Faotpovouiko Peotifal
3.1.1 - Mpocdloplopog KOWWV TapadoCLaKWY TIPOIOVIWV
3.1.2 - Mpoaobloplopog tou Mapadoctakol Atacuvoplakol Mpwivou (CBTB)
3.1.3 - Ixeblaopog & Avarmrtuén tou MNapadootakou Altacuvoplakou Mpwivou (CBTB)
4.1.1 - Epyaotipla
4.1.2 - Edappoyn tou Brand tou Mapadoolakol Alacuvoplakou Mpwivol (CBTB)
4.1.3 - B2B ekdnAwoelg
4.1.4 - AfloAodynon tn¢ TAOTIKAG dpdong
To ErmpeAntriplo tng Képkupag (PB2) mpo£Pn oe OAeg Tig SlaxelploTikeg dladikaoieg mou ival
QmaPALTNTEG yLa TNV UAOTIOLNGN TOU €pyou Kol €XEL ETUKEVTPWOEL auTd To SLAoTnUa o8 OAEG
TLC TIPOTIAPOLOKEUOTIKEG EVEPYELEC YLOL TNV OLOA UAOTIOlNGN TOu €pyou Katl Tn ouvtagn Twv
eyypadwv dtaywviopou. Eniong, oto cuykekpluévo Staotnua avadopdg to EmpueAntriplo tng
Képkupoag mpaypatonoinoe pio tpomomnoinon tou mpolnoAoylopou. Katd tn SLapKeLla auTrg
¢ meplodou avadopdg, to EmpeAntiplo tng Képkupag (PB2) epydotnke yia 1n
TipOETOLaoia KoL oUvTaén Twv eyypddwyv Tou SlaywviopoU yla §pAceL Tou aviKouv ota

MNakéta Epyaoiag 1, 2, 3, 4, 5 kal 6.
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O etaipog 3-Chamber of Commerce and Industry of Vlora Region gpydotnke yia tn dtadikacia
uTtoBoAN¢ Mpoodopwv CUUPWVA E TO TTAAVO TOU Epyou.

O etaipog 4-National Coastal Agency mpoéfn oe OAeC TIG SLaxelpLoTIKEG Sladikaoieg mou ival
anapaitnTeg yla tnv opaAn uAomoinon tou €pyou.

O etaipog 5-ECO-Partners for Sustainable Development mpoéBn o OAEG TIC SLOXELPLOTIKEC
Sladkaoieg mou elval amapaitnTteg yla TNV UAOMoLNon Tou €pyou Kal €XEL ETUKEVTPWOEL o€
OAEG TLG TIPOTIAPOOKEUAOTIKEG EVEPYELEC VLA TNV OLLAAN UAOTIOLNGN TOU €pyOU Kol Tn ouvtagn
TWV eyYpadwV Tou Slaywviopou.

Téhog, otic 31/07/2019 unoPABnke otn Awaxelprotikry Apxn n 3" Avadopd Mpoddou (3™
Progress Report) pe tTn cUBOAR OAWV TWV ETAIPWVY EKTOC TOU ETAIPOU 4, UTIOYEYPAUUEVN ATIO

Tov Emkedpalng Etaipo.

12. MNpoBARpata - KHOUCTEPNOELG

OL Stadoxikeg ekhoyikeg dladikaoieg otnv EAAGda mpokdAeoav TIG altieq kabuotepAoswv
otnv uvlomoinon Tou €pyou yla to EmpeAntiplo tng Képkupag-PB2. AnuloupynBnkav
QVATIPOCAPUOYEC OTO CUOTNA OLKOVOULKNG ECWTEPLKAG Edappoyns Tou EmpeAntnpiou tg
Képkupag (Proteas) mou odrynoe o€ kKaBUOTEPNOELS OTNV ECWTEPLKN Sladikaoia TANPWUAG.
ErutAéov, Sev katéotn Suvath n avtAnon mMAnpodopLwV OXETIKA LE TNV IPO0S0 Tou £pyou yLa
10 Stdotnua 1/1/2019-30/06/2019 amnd tov Etaipo 4 - National Coastal Agency pe okomo tnv
gvowpdtwon avtwv otnv 3" Avadopd Mpoddou (3™ Progress Report) mou otdABnke otn
Awaxetplotikny Apxn otig 31 louAiou 20109.

Ma Toug UTIOAOLTTOUG ETALPOUC TOu £pyou dev €xouv kataypadel mpoBARuaTa KOTA TNV

nepiodo avadopdg mou va £xouv ekdpacTel and Toug GOPELS TTOU CUUETEXOUV OTO ETALPLKO

oxnua.
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