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O ORTEM

1. Elcaywyn

“Interreg IPA 1l Cross-border Cooperation Programme Greece-Albania 2014-2020"

Project Title Traditional Breakfast of the C/B area: Branding Scheme and
Mobile Application for the preservation and promotion of

common traditional gastronomy

Project Acronym CBTB

Project Duration 24 months (1/06/2018 —31/05/2020)

Priority Axis 2. Boosting the local economy

Thematic Priority 2d. Encouraging tourism and cultural and natural heritage
Specific Objective 2.1 Preserve cultural and natural resources as a prerequisite for

tourism development of the cross border area

To Mpoypappa Evpwrnaikng Altacuvoplakng uvepyaoiag EAAGdac - AABaviag 2014-2020
(Interreg IPA CBC) eilvat to amotéAecpa pog Oladlkaoiog TPoypapUpaTIOHoU ToU
kaBobnyeitat and tnv «Kown Emtpon) MpoypauuATIOpMoU» TOU CUCTABNKE yla TNV
TPOETOLUOCIO TOU Tpoypappatog Stacuvoplakng ouvepyaoiag Interreg IPA Il. H cuvoAwkn
OTPATNYLKN TOU TIPOYPAUMOTOC Slaouvoplakng ocuvepyaoiog EAAadag-ANBaviag 2014-2020
Interreg IPA 1l yia tnv AABavia 2014-2020 sival va e€eupebel n Looppomia avapeoa otnv
aeldpOpo mepLPEPELAKN AVATITUEN KOL TNV EVioXuon TG SLAOUVOPLAKAC CUVEPYAOLOG LETAEY

TOTUKWV KL TEPLPEPELOKWY BECULKWV 0pyavwY, cUUPWVA UE TIG TIOALTIKEG TNG Eupwmaikig
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Evwong Kal TIG €BVIKEC TIOATIKEC, TIPOKELUEVOU VO OVTLUETWITLOTOUV Ol KOLWVEG TIPOKANCELG

HEOW KOLWVWV TapeUPACEWV.

2. NpoimoAoylopog

O ouvoAlkOG mpoUmoAoylopog mou SiatiBetal ywa to Mpdypappa (cuudwva Pe TNV 2n

Tpomomnoinon) eivat € 54.076.734,00, ek twv onoiwv ta € 45.965.222,00 (85%) eivat amno

KOLVOTLKOUG Topoug kat ta € 8.111.512,00 (15%) amo eBvikoug mopoug.

H ouvoALKr oTpatnyLkr Tou npoypaupatog Interreg IPA CBC "EAAGSa - AABavia 2014-2020"

elvatl va Bpebel Looppomia peTaty TnG Blwaotpng mepldpePELAKN G AVATITUENG KL TNG EVIOXUONC

NG SLACUVOPLOKAG cuvepyaciog HeTafl TOTUKWY MANBUCUWY Kal TiEpLPEPELAKWY BECUWY,

oLUdwWVA PE TIG TIOALTIKEG TNG Eupwmaikng Evwong Kal TG €BVIKEC TIOALTIKEG, TIPOKELUEVOU VAl

OVTIUETWITLOTOUV ATtO KOWOU OL TIPOKANOELG LECW KOLWVWV TIOPEULACEWV.

3. H iteploxn tou Mpoypappatog

H emtA£€Lun Sloouvoplakn) epLlor AMAWVETOL oo To lovio TEAQYOG LEXPL TNV ALV TwV
MNpeomwv. ElbkoTEpa, N emNEELUN Tteploxr) Tou [Mpoypdupatog amoteAeital amd Tig
Nepiwdepelokég Evotnteg [lpePevwv, Kaotoplag, DAwpwvag, Aptag, Osompwrtiag,
lwavvivwy, NpeBElng, ZakuvBou, Képkupag, KepaAAnviag kat Asukadag otnv EAAada kat
TI¢ Mepidépeleg Vloré, Gjirokastér, Korgé kat Berat otnv AABavia .

To mpoypoappa supwnaikng dlacuvoplokng ocuvepyaoiog Interreg IPA Il «EANGSQ-
AABavia 2014-2020» ulomoleitol evtog TG ETUAEELUNG TIEPLOXNG TIOU TIEPLYPAPETAL OTOV

TIAPOKATW XAPTN:
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H en\éfiun Swaouvoplakr meploxr] KaAumtel 28.526 km? (17.445 km? ywa ™
Staouvoplakn meploxn tng EAGSac kat 11.081 km? yia tn Stacuvoplokr mepLloxr the
AABaviag) pe ouvoAikd mAnBuoud 1.339.804 katoikoug (729.687 KaAToikOug yla TN
Slaouvoplakn meploxn tng EAAadag kat 610.117 katolkoug yla TNV GUVOPLOKK TIEPLOXN
g AABaviag) (otoeia amoypadnig tou 2011). Ot Etaipot tou Epyou eival OAeg eOVIKEG
0pXEG HE Spaotnplotnteg otig dUo xwpes. Qotdco, OAa ta mapadotéa mpoidvta Oa

adopouv TNV EMAEELUN TTEPLOXA TOU TIPOYPAUHATOG.

4. Ou staipol

P LB - Chamber of Grevena
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» PB2 - Chamber of Corfu
P PB3 — Chamber of Commerce and Industry of Vlora Region
P PB4 — National Coastal Agency

P PB5 — ECO-Partners for Sustainable Development

5. ZUVOALKOG OTOXOG

1.
2.

Alatripnon kot mpowBbnaon tng mapadooLakn§ YooTPOVouLag
Avamtuén e€vog VEOU OAOKANPWUEVOU TPOIOVTOG BLWOLUOU TOuplopoU ylo TnV

TPowONGCN TOU TOUPLOTIKOU TIPOOPLOUOU TNG TEPLOXNG.

6. ZUYKEKPLUEVOL OTO)OL

+

+

Avarmrtuén véag oAokANpwWUEVNG MAPKAG BACLOUEVNG OTNV TAPASOCLOKH YAOTPOVOUia
NG meploxng ¢ / b mou mapéxetl €va oAoKANPWHUEVO TIPOIOV BLWGLLLOU TOUPLOUOU
XpNOoLUOToLWVTAG VEQ KOLVOTOUA epyaleia (kivnth ebappoyn) ya Tty mpowbnaon tng
CBTB, yla va MPOCEAKUOETE Wl €UPUTEPN TOLKIALO SUVNTIKWY TOUPLOTWV Kal va
auénoete To eviladEpov yla tnv nepoxr c/ b

MpowBnon MOALTIOTIKWY §pACTNPELOTHTWY KOlL TIEPLOUGCLAKWY OTOLYXELWV TNE TIEPLOXNC C
/ b H€ow NG amooTtoAn g MANPodoPLWYV Yot EKENAWOELG Kol TIOALTLOTIKA aLoBEata pall
pe Tnv mapadootakr kouliva

MeA£Tn & avaAuon TNg TPEXOUOAG KOTAOTOONG OTNV TAPaS0CLaKH YOLOTPOVOLLLO KOt
XPrion TOTIKWYV TIOLOTIKWV TIPOTOVTIWVY

Kivhtpa ywo tnv mapaywyrn / KOAAEPYELQ TOTUKWY TPOIOVTIWY, Sdedopévou OTL N
npowOnor Toug PECW TNG TOTIKNAG TOPASOCLAKNAG YOOTPOVOULag €XEL WG OTOXO va
ETINPEACEL TN CUVOALKN {1)TNON TOTUKWV MPOIOVIWV

Anuloupyla  povipou Siktbou cuvepyaoiag HETAlU TAPOYWYWVY, TOUPLOTIKWVY
ETILXELPNOEWV KAL TOUPLOTWVY

Evioxuon tng ocuvepyaoiog e Tapaywyous TOTIKWY / MapadooLlakwy PolOVIWY TG

nepoxncc/ b
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4 AUEnoN TNG LKAVOTIOINONE TWV TOUPLOTWY HECW TNE EEOKEIWONC TOUC HE T TOTILKAL

npotlovta kat tnv kouliva tng meploxng c/ b.

7. Avapevopeva AnoteAéopata

4+ [apoyxr evog odokAnpwpévou kit epyaleiwv (brand, trade-bridgeing & promotion) yia

NV evioxuon Kot mpowdnon Hag VEAG TOUPLOTIKNC TOUTOTNTAC KOl TIEPLOUCLAKOU
otolxelou yla tnv mepoxn ¢ / b. ekelvn NG TOMIKAG MAPASOCLAKNAG YOOTPOVOLLAG,
E0TLOOMEVN OTO PWLVO.

H avamtuén tg Eevodoxelakng / TOUPLOTIKAG Blopnxaviog Kot 0 EUMAOUTIOMOC TOU
TOUPLOTLKOU TIPOLOVTOC

MpowBNoN TNG CUVEPYOOIOC TNG TOUPLOTIKAG PBlopnxaviag pe AAOUC TOUELS TNG
olkovouiag

H Snuwoupyia evog povipou diktuou Bactopévou oto VEo Tipoidv tng CBTB.
Meploocotepol amd 5000 emiokeénteg Ba OUMUETAOXOUV oOTa €tRola GeoTBAA
yaotpovouiag kot 180 evéiadepopevol Ba ekmatdeuToUV 0TNV AMOTEAEGUATIKI XPrioN
TOU VEOU EUTIOPLKOU OAHOTOC KOl O0TOUG TpOmou¢ cuvbuaopol Kol gvioxuong tng

ouvepyaoiag HeETalL TwV TOUEWV TTOU eTtnpealovtoal amo To £pyo.

8. Ta Nakéta Epyaciag ava staipo

PB1

WP 1 Project Management & Coordination
Deliverable 1.1.2 Project Meetings

Deliverable 1.1.3 Project Beneficiary Reporting
Deliverable 1.1.4 Project Reporting

Deliverable 1.1.5 Audit

WP 2 Communication & Dissemination
Deliverable 2.1.1 Project Communication Plan
Deliverable 2.1.2 Printed & Digital Communication Material
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PB2

PB3

Deliverable 2.1.3
Deliverable 2.1.4
Deliverable 2.1.5

WP 3

Deliverable 3.1.1
Deliverable 3.1.2
Deliverable 3.1.3
WP 4

Deliverable 4.1.1
Deliverable 4.1.2
Deliverable 4.1.3
Deliverable 4.1.4
WP 6

Deliverable 6.1.1

WP 1

Deliverable 1.2.2
Deliverable 1.2.3
Deliverable 1.2.5
WP 2

Deliverable 2.2.1
Deliverable 2.2.2
Deliverable 2.2.3
Deliverable 2.2.4

WP 3

Deliverable 3.2.1
Deliverable 3.2.2
Deliverable 3.2.3
WP 4

Deliverable 4.2.1
Deliverable 4.2.2
Deliverable 4.2.3
WP 6

Deliverable 6.1.1

ORTEM

Project Website
Info-days

International Closing Conference & Annual Gastronomy
Festival
CBTB Branding Scheme

Identification of common traditional products
Definition of CBTB

Design & development opf CBTB Brand

Pilot application of CBTB Brand

Workshops

Application of CBTB Brand

B2B event

Evaluation of pilot action

Project Evaluation and Sustainability
Collection of evaluation grids

Project Management & Coordination
Projec Meetings

Project Beneficiary Reporting

Audit

Communication & Dissemination
Printed & Digital Communication material
Project website

Info-days

International Closing Conference & Annual Gastronomy
Festival
CBTB Branding Scheme

Identification of common traditional products
Definition of CBTB

Design & development of CBTB Brand

Pilot application of CBTB Brand

Workshops

Application of CBTB Brand

B2B event

Project Evaluation and Sustainability

Collection of evaluation grids
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PB4

PB5

WP 1

Deliverable 1.3.2
Deliverable 1.3.3
WP 2

Deliverable 2.3.1
Deliverable 2.3.2
Deliverable 2.3.3

WP 3
Deliverable 3.3.3
WP 4
Deliverable 4.3.1
Deliverable 4.3.2
Deliverable 4.3.3
WP 6
Deliverable 6.3.1

WP 1

Deliverable 1.4.2
Deliverable 1.4.3
WP 2

Deliverable 2.4.1
Deliverable 2.4.2
Deliverable 2.4.3

WP 3
Deliverable 3.4.3
WP 4
Deliverable 4.4.1
Deliverable 4.4.2
Deliverable 4.4.3
WP 6

Deliverable 6.4.1

ORTEM

Project Management & Coordination
Project Meetings

Project Beneficiary Reporting
Communication & Dissemination
Project website

Info-days

International Closing Conference & Annual Gastronomy
Festival
CBTB Branding Scheme

Design & development opf CBTB Brand
Pilot application of CBTB Brand
Workshops

Application of CBTB Brand

B2B event

Project Evaluation and Sustainability
Collection of evaluation grids

Project Management & Coordination
Project Meetings

Project Beneficiary Reporting
Communication & Dissemination
Project website

Info-days

International Closing Conference & Annual Gastronomy
Festival
CBTB Branding Scheme

Design & development opf CBTB Brand
Pilot application of CBTB Brand
Workshops

Application of CBTB Brand

B2B event

Project Evaluation and Sustainability

Collection of evaluation grids
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WP 1

Deliverable 1.5.2
Deliverable 1.5.3
WP 2

Deliverable 2.5.1
Deliverable 2.5.2
Deliverable 2.5.3
Deliverable 2.5.4

WP 3
Deliverable 3.5.1
Deliverable 3.5.2
WP 4
Deliverable 4.5.1
WP 5
Deliverable 5.5.1
Deliverable 5.5.2
WP 6
Deliverable 6.5.1

ORTEM

Project Management & Coordination
Project Meetings

Project Beneficiary Reporting
Communication & Dissemination
Project Communication Plan

Project Website

Project Profiles in Social Media

International Closing Conference & Annual Gastronomy
Festival
CBTB Branding Scheme

Identification of common traditional products
Definition of CBTB

Pilot application of CBTB Brand

B2B event

Mobile Application

Collection of data for the mobile app
Development of mobile app

Project Evaluation and Sustainability
Agreement for sustainability

9. Npdodog YAomoinong tou Epyou

MéxpL onuepa 1o EmpeAntiplo pePevwv €xel umoypddel ovpPaon ywa to Project
Management tou Epyou oyetika pe ta MNapadotéa 1.1.2, 1.1.3, 1.1.4, 2.1.1. H evapktpla
ouvavtnon npoypappatiotnke ota MNpePeva otig 11 OePpouapiov 2019 kat 0AoL ot Taipot
€\aBav kaBodnynon OXETIKA HE TNV OUAAN UAOTIOLNGN TOU €pyou Kol Ta BrApoata mou Ba
akoAouBroouv. OLAkatoUyol Tou Epyou Ba mpoxwperjcouV otV MPOETOLUACLO TWV eyypadwv
Slaywviopou, kabwc kat otn dnuocievon twv mpoodopwv. Emiong to EmpeAntiplo pe tnv
apwyn Twv AAAwWV 4 etaipwyv ExeL uTIOBAAAEL TNV 2" emtionun avadopd mpooddou EpyacLwy otn
SLoxeLpLoTIKA apxn

O PB2 vlomolel to £€pyo avamtuooovtag oplopéva KaBrkovta xpnollomnolwvtag to SIKO Tou
TIPOOWTILKO, OVOOETOVIOC OPLOUEVEC EeVEPYeEleG o0t  e€€wTeEpPKOUG OUpBoUAoug  Kal
TIPAY LATOTIOLWVTOC TO UTIOAOLTO o€ pla «cupdwvioy pe tnv ANETEK (Yrinpeoio Avamtuéng

EmpeAntnpilwv tg Képkupag, n omoia Oswpeitar «umnpecio»). H ANETEK eivat upn
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kepbookomik €talpia tou EmipeAntnpilou Képkupag, n omoia eAéyxetat 100% amd to
Eumopikd EmpeAntnplo Képkupag, adol to Aokntikd ZupBoUAlo tng eival To Eumopiko
EruipeAntriplo tng Fevikng Zuvéleuong tng Képkupag.

O PB3 epyaletal ywo tnV TpoETOlacia Twv eyypadwv Sloaywviopol yla EwTepLKA
EUMELPOYVWHOOUVN Kol uttnpeoiec. O PB4 €xel kabopioel Ta pHEAN TG opadag Sdtaxeiplong

€pywvV Omwg kat o PB5.

10. MNpoBARpoata - KAOUOTEPNOELS

O LB napouotalel pia kaBuotépnon oto dvolypo Aoyoplacpol tou Mpoypdpatog To onoio
avapévetal va emAuBel dpeoa. O PB2 v umopeoe va katoBaAel kapia damavn péow Tou
ouvotpatog MIS (Dilosi Dapanon) katd tn SLAPKELX QUTAG TNG EPLOSoU avadopdg Aoyw
KOOUOTEPAOEWY OTIG OUYKEKPLUEVEG QVAYKALEG TpoTMOPACcKEUAOTIKEG Oladilkaoieg. H
anodacn NG mepipépelag loviwv NAowv, ylia tnv €yKplon tTng XOPNynong TIOTWOEWV,
ek600nke otig 20/12/2018. Adyw tou yeyovotog otL n MNepidépela loviwv Nnowv Sev eixe
gykplvel ylo to EmpeAntiplo va eivat «Ymoloyoc» péxpL tnv 21/12/2018. To ox€dwo
nipopnOslwv yla tov PB2 €xeL emavamnpoodloplotei yia to PeBpoudplo tou 2019. OLumdAounol
€TAlpOL TEPLUEVOUV TNV TIPOXPNHATOSOTNON ylot vo avoBEcouv TIC £PYAOCieC TOUG Of

€EWTEPLKOUG CUVEPYATEG KL EUTELPOYVWLOVEG.
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